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Project Name:

Villa Catalina Afterschool Program

Project Area:

Education and Nutrition

Project Location:
Community: Villa Catalina / Municipality: Chinandega / Department: Chinandega

Lead Staff Person:
Operation: Katie Fitzgerald and Milton Mendez

Project Description

An afterschool program in Villa Catalina that will benefit the primary school children from grades 1st-6th.  Children will have the opportunity to attend the afterschool program Monday-Thursday and will receive tutoring for their regular school classes and will also be offered classes in Reading, Theatre, Sports, English, Health, and Arts & Crafts.

The Need

· The primary school children only go to school for half day (until noon)

· The lack of organized activities in the afternoon leads to kids who are unmotivated when it comes to their studies, unproductive with their time, and more likely to involve themselves in activities that are unhealthy for their well being (i.e. drugs, theft, etc.)

· The government provided curriculum of the primary school education does not leave room for classes that encourage creativity, recreation, self-expression, imagination, hygiene, fun, etc.  

The Impact

· All primary school children from grades 1st-6th will have the opportunity to attend what will resemble a full day of school

· The children will attend daily tutoring sessions which will hopefully help to better overall grades in school and help those students who are struggling or behind in their studies

· The extra-curricular classes will make students more well rounded in their education and bring out talents and interests in students that may have otherwise gone unnoticed 

· The program will also help to alleviate the stress of some parents who otherwise would need to be at home in the afternoon to watch their children

Community Participation

· The extra-curricular classes will be taught by young, motivated, out-going youth in Villa Catalina who have completed at least their high school education.  The hope is that these young teachers will act as leaders in their community to the kids that they will be working with and also provide a fun, exciting classroom experience.  

· One of the primary school teachers (Profesora Adelyda) will oversee the tutoring sessions and also act as a resource and mentor for the younger teachers.  

Budget
· The monthly cost for operation will be about $270

· For the year of 2011, the total operation cost will be around $2,430

	Etapa
	Descripcion
	u/m
	Cantidad
	Unit
	Total
	u/m
	Cantidad
	Unit
	Total

	Pago de maestros
	Hazzel
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	Hector
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	Wilfredo
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	Jemmy
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	Jesse
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	Adelyda
	semana
	4.00
	C$ 200.00
	C$ 800.00
	mes
	9.00
	C$ 800.00
	C$ 7,200.00

	 
	 
	 
	 
	 
	C$ 0.00
	 
	 
	 
	C$ 0.00

	Materiales
	Copias, papel, lapices, pelotas, etc.
	clase
	6.00
	C$ 150.00
	C$ 900.00
	mes
	9.00
	C$ 900.00
	C$ 8,100.00

	TOTAL COSTOS DIRECTOS EN CORDOBAS
	 
	 
	C$ 5,700.00
	 
	 
	C$ 51,300.00


How do we know this project will have a positive impact? 
 “Kids who participate in after-school programs earn higher grades, have improved attendance, behave better in school and are more apt to graduate” –factoid AfterschoolAllStars.org

Any program that encourages education and learning is bound to have a positive impact in a community.  This program will provide a healthy outlet for the young kids of Villa Catalina.  It will encourage learning by providing classes that are fun and different than anything else they have ever experienced.   By almost doubling the kids’ educational curriculum, it will effectively increase their chances of success in the future.  
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